Request for Proposal
Improvements to the Website of District Six of the
 American Contract Bridge League
October 8, 2025

Introduction and Background 
The American Contract Bridge League is the primary organization in North American for the promotion of the game of bridge, and particularly for the conduct of three North American Bridge Championships (NABCs) – its highest level of competition.  The League has 25 constituent geographically defined districts.  Each district is responsible for promoting the game in its area, running three or four Regional tournaments annually, and conducting two annual “grass roots” events which qualify winners to national finals.  Each district is composed of Units which usually run between one and four Sectional tournaments annually.  Lastly, the ACBL sanctions – but does not operate – bridge clubs across the country.  These typically meet weekly in civic halls, churches, etc.
The geography of District Six includes most of the area consisting of Virginia, Maryland, and the District of Columbia plus a few counties in the Outer Banks area of North Carolina.  District Six has eight Units. The approximate active membership of the ACBL is 121,000; the approximate active membership of District Six is 5,100.
The ACBL, and each of its Districts maintain websites to communicate with the bridge community.  Most of the players accessing any District website will be members of that District.  However, since bridge competitions at any level are open to ACBL membership at large, at least some website users will reside outside the District.  The number of persons accessing the District website who are not already active members of the bridge community is small.
Current Website Process
The domain for the District Six website is https://www.districtsixbridge.org. This site is hosted by HostGator through December 2027.  This domain is registered with GoDaddy through December 2033.
The current website was designed in 2018 and its content is updated by conscientious volunteers – mostly unpaid – who are only able to devote a limited amount of time to the project.  Content is generally provided by committee members responsible for a particular bridge event.  
Project Description
The goal of this project is to improve the design of the District Six website and to provide a plan for maintaining it.
This request for proposal is intended to be open-ended rather than tightly restricted to particular technical specifications.  We want to encourage new ideas to provide the improvements that we seek.
Website Design
The proposal for site design should:
· Incorporate design elements that are impactful, visually attractive, and easy to navigate, both for regular and occasional users.
· Support simultaneous use by up to approximately 100 visitors.
· Be attractive and useful even when browsed on a smartphone.
Website Content
The site should serve the following purposes (not necessarily in order of importance):
· To provide users with a simple calendar of upcoming bridge events in the District, with emphasis on events run by the District but also including NABCs, tournaments run by our eight constituent units, and major tournaments run by adjacent districts likely to be of interest.  There are typically a small number of germane events in each calendar month, usually between 2 and 10.
· To promote District sponsored events, i.e., to provide prominently displayed or easily accessible information about District run events.
· For our regional tournaments, this includes:
· Tournament and hotel location
· Tournament event schedule
· Hotel rates, amenities, and reservation deadlines
· Text, pictures or articles to promote specific features and attractions of this tournament
· For our “Grass Roots Events” -- Grand National Teams (GNT) and North American Pairs NAP)
· A summary article of the structure of the event, including dates and times of its various stages, pre-qualification requirements and registration deadlines
· Links to the specific National and District Conditions of Contest for these events
· Link to the registration page
· Results for each stage of the event as it is completed
· To provide links to other bridge organizations for information about their events, including links to the websites for our constituent units and a link to the ACBL’s “Find a Club” section of their website.
· To provide news articles of current interest.  In general, these are forward-looking, but may include reports of significant recent bridge accomplishments by our membership
· To have an “About” section to the needs of the District and its members including but not limited to statements of purpose, administration of the district, officers and Board members, past minutes of Board meetings, etc.
· To provide appropriately located “Contact Us” information.
· To provide educational resources for members wanting to improve their skills
· To promote goodwill and ethical behavior at the table, including activities of, and membership in, the District Goodwill Committee
· To provide access to recent winners of District events and a separate repository for older winners’ lists, including a plan for moving data that is no longer deemed “recent”.
The frequency of updates for the District Website will be approximately monthly, depending on the number of events.  We expect updates will normally be posted to the website within 2 business days of receipt of content from District persons.
Specific Requirements for Proposal Submission
We expect respondents to this Request for Proposal to provide:
· Detailed recommendations of design improvements, the personnel you will use to achieve them, timelines for their implementation, and their cost to the District.
· Detailed recommendations for website maintenance, the personnel who will work with the District on an ongoing basis, the processes and format for providing content to you, and the cost to the District.
· Creative and innovative approaches to meeting our needs.
· Links for up to three examples of websites designed by the respondent. 
Proposals should be a maximum of 5 pages in length.
Evaluation Criteria
Proposals will be evaluated on utility, attractiveness, and cost.
Timeline
Please submit your proposal by Friday, November 14, 2025.
The District expects to evaluate responses by the end of this calendar year. 
Sample Websites
· The District Six website is https://www.districtsixbridge.org/
· The home page of the website of the American Contract Bridge League is: https://www.acbl.org
· The management of District Six has identified two District websites that we think are well designed and curated.  They are offered as reference, but not as limits to your creativity or innovation:  District 17:  https://www.d17acbl.org/ and District 22:  https://www.d22acbl.com/
Submission
Proposals should be submitted by email, with attachments, as appropriate, to District Vice-President Pete Haglich and District Treasurer Doug Grove.  You may submit any questions to these individuals or schedule a call to discuss requirements.
PeterHaglich@gmail.com
	mndg@erols.com
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